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	Subject
	Delegation
	Delegate(s)
	Limits / comments
	Date of delegation
	Decision reference

	[Finance]
	[Approve expenditure up to $200,000.]
	[Chief Financial Officer]
	[Funds must have been approved by the budget process, and expenditure must be from the appropriate budget line. All procurement legislation, rules and policies must be complied with.]
	[Date delegated by CEO]
	[Reference to CEO instrument of delegation]

	
	[Approve expenditure up to $40,000.]
	[All Directors]
	[Directors may only approve expenditure for the purpose and to the amount allowed in the budget allocated for the division for which they are responsible.]
	[Date delegated by CEO]
	[Reference to CEO instrument of delegation]

	[Human resources]
	[Approve application for leave.]
	[All Directors; All Managers]
	[A delegate may only approve leave for a person who reports to them or to a position in the reporting line under the delegate’s position. Applications for leave must be discussed with the delegate or direct supervisor of the applicant before approval. Council resourcing and or backfill needs must be taken into account before approval.]
	[Date delegated by CEO]
	[Reference to CEO instrument of delegation]

	
	
	
	
	
	

	
	
	
	
	
	



	Sample CEO instrument of delegation

I [Name of Chief Executive Officer], Chief Executive Officer of [Name of Council]:
(a) revoke all previous delegations of the Chief Executive Officer in force immediately before the date of this instrument; and
(b) delegate my powers and functions under the Local Government Act 2019 to the employees of [Name of Council] from time to time holding or acting in the position or designation specified in the Schedule, in the manner, to the extent and subject to any conditions or limitations specified in the schedule and subject to the further limitations that the delegated power or function must be exercised or performed only in relation to the delegate’s area of accountability and only in relation to employees who are subordinate to the delegate.
	Signature:
	…………………………………………

	Date:
	……/……./......


[Note: A Schedule must be attached to this instrument. The updated register of CEO delegations may be attached as the Schedule.]
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