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One of the fundamental roles of the council is employment of the CEO.  Developing and supporting the CEO is critical to implementing the council’s strategic goals and supporting the community.  
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1. [bookmark: _Toc94527633]Introduction
The appointment and management of the Chief Executive Officer (CEO) is one of the most important functions performed by a Council. The CEO is responsible for ensuring that Council’s decisions and priorities are implemented and that services and infrastructure delivered by the local government meet the needs and expectations of the community.
In order for those outcomes to be achieved, Council must do two things. Firstly, it should undertake a process that will attract and recruit the best available candidates to the role. Secondly, having recruited a new CEO, Council must establish clear, measurable expectations and processes to maximise the performance of the appointee. A failure to do either of those things, or to do them well, will almost inevitably impede the performance of the local government.
The Local Government Act 2019 along with its supporting regulations and guidelines establish minimum standards for the recruitment and management of the CEO. This information sheet focusses on recruitment and selection of the CEO. It reflects those minimum standards along with other general guidance which, if followed, will assist Council’s in performing these important functions.
Further guidance and training is also being developed to councils to assist in supporting the engagement and development of a CEO.
2. [bookmark: _Toc94527634]Role and Function of a CEO
The CEO is employed by and reports to the council.  The CEO is responsible to the council for[footnoteRef:1]:  [1:  Local Government Act 2019 s.167] 

1. to ensure that the council's policies, plans and lawful decisions are implemented  and  to  ensure  council  reviews  council's  policies,  plans and decisions in a timely manner; and
1. to  undertake  the  day-to-day  management  of  the  council's  operations,  including  the  management  of  the  council's  staff;  and
1. to ensure that the appointment of the council's staff is properly managed  within  the  budget  allocated  to  staffing  expenditure  approved by the council; and 
1. to ensure that the management of the council's operations are properly  managed  within  the  budget  allocated  to  non-staffing expenditure approved by the council; and
1. to provide or obtain for the council the information and advice the  council  reasonably  requires  for  effectively  carrying  out  its  functions; and   
1. to  ensure  that  the  council's  constituency  is  kept  properly informed  about  council  policies,  programs  and  decisions  and  to ensure that appropriate and prompt responses are given to  specific requests for information; and
1. to ensure that the council's assets and resources are properly managed and maintained; and
1. to  ensure  that  proper  standards  of  financial  management  are maintained,   including   proper   controls   over   revenue   and   expenditure; and 
1. to  ensure  that  financial  and  other  records  are  properly  made  and maintained; and
1. to    appoint,    manage    and,    if    necessary,    terminate    the   appointment of the council's staff (other than the CEO); and
1. to   ensure   that   the   council's   policies   on   human   resource   management comply with section 172  and
1. to  carry  out  other  functions  delegated  to  the  CEO  by  the  council or assigned to the CEO under this Act or another Act.
3. [bookmark: _Toc94527635]CEO Job Description
The role of the CEO should be set out in the job description and will help guide the development of performance measures and the review process. The job description should;
· Provide information about the local government area and highlight current priorities.
· Include a high-level organisational structure and reporting lines
· Outline the key aspects of the role and the knowledge, skills and experience you are seeking.
· Describe in adequate detail each of the criteria that will be used to assess suitability for the role.
· Emphasise the values of your council; e.g. respect, honesty, responsibility, accountability.
· Refer to the terms and conditions of employment
4. [bookmark: _Toc94527636]Recruitment
· Plan ahead.  Make sure you have a process and documents in place as the recruitment process takes time and is one of the most important decisions a council will make.
· Put together a recruitment panel and make sure there is at least one independent panel member (the recruitment panel may also be the CEO review and development committee)
· Consider whether to engage a recruitment consultant to assist
· Council is to endorse a remuneration package that should not be increased subsequent to advertising the position.[footnoteRef:2] [2:  Local Government Guideline No.2] 

· Advertise widely and through networks, including local newspapers, within six weeks of the vacancy occurring.
· Establish a point of contact who can provide information about the advertised role and a copy of the job description and selection criteria to interested persons
· Assess each application against the selection criteria and interview applicants that best meet the requirements of the role and the selection criteria.
· Ensure the process is fair, and equitable and is seen to be unbiased and transparent.
· Select the person who most strongly demonstrates their suitability for the role (merit selection)
· Check eligibility and referees and, in particular, recent and relevant employment history and performance.[footnoteRef:3] [3:  Local Government (General) Regulations 2021, 109] 

· Negotiate terms and conditions
· Seek endorsement by the whole council
Note: An applicant is not eligible if:
· disqualified from managing a corporation under the Corporations Act 2001 (Cth) or the Corporations(Aboriginal and Torres Strait Islander) Act 2006 (Cth) or Associations Act 2003 (NT).
· the person is bankrupt. [footnoteRef:4]  [4:  Local Government Act 2019, s166] 

5. [bookmark: _Toc94527637]Engaging a consultant
· Consider the use of a professional recruitment agency to assist with the recruitment process.
· Does the consultant understand the sector?
· Have they been recommended, have good references?
· Be clear about the role you want the consultant to play, what are they responsible for and what decisions and processes involve the recruitment panel/council?
· The recruitment consultant can assist in the process by:
· developing the documents and guidance required, 
· coordinating panel meetings and interviews, 
· preparing a contract 
· However, the consultant cannot make the decision about which applicant should be chosen, this is the role of the council.
6. [bookmark: _Toc94527638]CEO Contract
The contract forms a legal agreement between the Council and CEO. It is therefore advisable that Council obtains appropriate professional advice about the formation of the contract to ensure it reflects Council’s needs, expectations and obligations. The contract should provide as much information as possible to both inform the CEO about what is required and set out guidance and processes.  It should include[footnoteRef:5]:   [5:  Local Government (General) Regulations 2021, 109] 

· Starting and finishing date (term of employment)
· Type of employment (fixed term/part time/full time)
· Terms and conditions
· Location of employment
· Job description
· Position requirements – e.g. police and working with children checks, required to live in community, Code of Conduct
· Remuneration and other benefits
· Leave entitlements and notification requirements
· Performance review process 
· A probation period of at least 6 months.
· Dispute and disciplinary provisions
· Notice period and process for terminating the contract
[bookmark: _Toc94527639]

7. Induction
Get off to a good start, plan an induction process for the new CEO.
· Involve family/partner if CEO is relocating
· Ensure there is a contact point and coordination of all arrangements
· Advise staff and seek their involvement in introducing the CEO
· Ensure arrangements are in place for commencement:
· Equipment and office set up
· Housing
· Car
· Initial meeting with the Mayor/President to discuss how the CEO and the Council will work together.
· Arrange a meeting with all the elected members
· Handover from current CEO and briefings from key staff
· Introductory meetings with key stakeholders
· Plan community introduction and engagement.

8. [bookmark: _Toc94527640]Performance Measures
Establish performance measures that are agreed between council and the CEO.
· Start with the selection criteria and the contract.  The job description that forms part of the contract should provide the foundation for performance measures.
· Consider council strategic plans and priorities – the CEO is required to implement these and so they should be reflected in the performance measures.
· Outline other expectations/areas for assessment and what success looks like, for instance:
· Community satisfaction
· Organisational culture that aligns to the code of conduct and council values.
· Stakeholder (including staff) engagement and feedback
· Financial performance, risk management and probity
· Compliance with statutory requirements
· Agree performance measures with the CEO and explain the process
· Include CEO professional and personal development goals.


9. [bookmark: _Toc94527641]Review of a CEO
The review process should be focused on developing the CEO and building the relationship and shared objectives with the council.
· Define expectations and reference these in discussions between the Mayor/President and the CEO.  Adjust as required
· Identify development and support needs and deliver on these
· Consider progress at council– regular confidential sessions at meetings led by Mayor/President.
· Use the probation period – make sure regular communication happens and raise problems early.
· Establish performance measures/priorities and set up reporting against these – seek CEO input and agreement.
· Have regular discussions about performance and set a time and process for performance review.
· Ensure the process is confidential and supportive.
· Establish formal review process – by the Mayor/President or delegated to a committee.
· Report back to council for endorsement.

10. [bookmark: _Toc94527642]The Mayor/President and the CEO
The Mayor/President acts as a channel between the Council and the CEO
· The CEO has a role in supporting good governance and the Mayor/President supports the CEO.
· The Mayor/President and the CEO should be working closely together.
· To support this relationship there should be regular meetings including:
· pre-council meetings to discuss issues and set the agenda
· Informal catch ups that enable good information flow
· The Mayor/President should provide regular feedback to the CEO.
· The Mayor/President should ensure the whole council considers the performance and development of the CEO (consider in-camera sessions at each meeting for this purpose)





Disclaimer
It is outside the scope of this information to provide legal advice and local governments should seek their own legal advice where necessary.
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