
Below are some examples of rules that might help council work together.

· Every Council member must sign onto the code of conduct

· Council values to be specified and in a prominent place at every meeting

· Members must arrive before the scheduled time to start and switch off their mobiles

· Members are to address issues, not personalities

· The members should focus on what is right, rather than what is wrong

· No matters should be raised or mentioned that are within the proper remit of management

· During discussions, three minutes is enough time to make a point

· Keep to the point 

· Repeating your point or position is not going to change anyone’s mind

· Don’t drag up stories from the past unless the President rules them relevant or helpful to the discussion

· Avoid the use of terms that others may not understand – one of your key roles is communication, to fellow councillors, to the staff who are going to implement your decisions, and to the community you represent

· Speak slowly and economically  - brevity is a great skill and a virtue

· When addressing a topic assume everyone has read the agenda paper and don’t repeat what is in writing

· Listen attentively and show interest in what is being said

· Be positive and constructive – if you only contribution is negative then you are not making a contribution

· Council meetings are not about demonstrating individual skills, knowledge and intelligence but about contributing and communicating an informed viewpoint, relevant to the business at hand, to facilitate arriving at a considered group decision. 

· Do not be discouraged from expressing contrary views – difference supports good decision making.


WORKING TOGETHER
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Patrick Lencioni - ‘The Five Dysfunctions of a Team’

Aim Dysfunction

Moving beyond silos and me doing my thing,
to being one team focused on group results

RESULTS

Holding ourselves & one another to account for
agreed actions, behaviours & results st
4 ACCOUNTABILITY

Committing as a team because we've all stated our
case — agree & commit, disagree and commit

LACK of COMMITMENT

Open, honest, constructive debate to cover all the
options and get everything on the table g NI

Feeling safe to be vulnerable in front of colleagues SERLT T
- to admit doubts, mistakes, to ask for help





