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Elected Members
	
Managers/Staff

	Leading
	Managing

	Monitoring
	Reporting

	Governing
	Implementing

	Decision Making
	Option generation

	Experience/Views/
Representation
	Skills/operational capability/organisation knowledge

	Overview
	Detail

	Risk monitoring and legal compliance
	Risk reporting, procedural and structural compliance

	Set the culture
	Embrace the culture

	Strategic Planning
	Actioning and achieving

	Policy setting
	Policy enforcement

	Mentoring and supporting CEO
	Supporting the Council



